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General Information

I-1	Purpose 
This Request for Proposals (RFP) provides interested professional consultant(s) with sufficient information to prepare and submit proposals for consideration by Cheyney University of PASSHE (Pennsylvania State System of Higher Education) to provide a Library Facility Assessment.


I-2	Issuing Office  
This RFP is being issued by Cheyney University by the issuing office listed below. The issuing office is the sole point of contact for this RFP. Please refer all inquiries to:

	Lynn Scott
	Purchasing Agent II-Contracts
	Procurement Services
	1837 University Circle
	Cheyney, PA  19319
	(610) 399-2261 Fax
	Email: lscott@cheyney.edu

 
Any RFP addenda/updates will be made available at the Department of General Services (DGS) website: www.emarketplace.state.pa.us  Questions must be submitted in writing by fax at 610-399-2261 or email at lscott@cheyney.edu   Those suppliers who respond will be notified of responses to questions concerning the RFP. 

From the issue date of this RFP until a determination is made regarding the selection of a supplier, all contacts concerning this RFP must be made through the issuing office. Only information supplied by the issuing office, including responses to questions regarding the RFP, should be used in preparing proposals.  Any and all other contacts or information received regarding the subject prior to the release of this RFP should be disregarded in preparing responses. Any violation of this condition is cause for Cheyney University to reject a supplier’s proposal. If it is later discovered that any violations have occurred, Cheyney may reject the proposal.

	KEY DATES

	Request for Proposal Released
	 
	[bookmark: _GoBack]Wednesday, October 15, 2015

	Deadline for Questions
	 
	Tuesday, October 28, 2015

	Deadline for Proposals
	 
	Tuesday, November 10, 2015

	Projected Award Date
	 
	TBD

	Project Start
	 
	TBD






I-3	Scope
This RFP contains instructions governing the responses to be submitted and the material to be included therein, a description of the services to be provided, requirements which must be met to be eligible for consideration, and contract terms and conditions.

I-4  	Pre-Proposal Site Visit
The pre-proposal site visit is scheduled: TBD (a date/time shall be sent out at a later date.

I-5	Rejection of Proposals
Cheyney University reserves the right to reject any and all responses received from suppliers as a result of this RFP and to cancel this solicitation at any time prior to the execution of any contract.

I-6	Contract

A. It is proposed that, if a contract is entered into as a result of successful negotiations, the selected supplier will be required to sign a standard Commonwealth of Pennsylvania contract (Blueback Contract – see Appendix A). This agreement will contain the provisions shown as the Standard Purchase Contract Terms and Conditions found at the PASSHE website. Proposal/contract negotiations may be undertaken with suppliers whose proposals show them to be qualified, responsible, and capable of performing the work. The “Work Statement,” as negotiated, will be incorporated into the standard contract. 

B. Contract terms and conditions are negotiated upon issuance of intent to award to the supplier. However, some of the terms are not negotiable as they are required to do business with the Commonwealth. Prohibited contract clauses include assignment clauses, law of the contract, attorney’s fees, court costs, entry of judgment, indemnity and hold-harmless clauses, arbitration clauses, payment in advance and payment of insurance. Specific contract clauses in the following sections are not negotiable. Section 3: Compliance with Law, Section 13: Assignment of Antitrust Claims, Section 14: Hold Harmless Provision, Section 20: Assignability and Subcontracting, and Section 27: Applicable Law. 

C. The Supplier will be deemed to have accepted the standard terms and conditions, except as are expressly called out in the Supplier’s proposal. If exceptions are taken, the Supplier must submit a “redlined” version of the term or condition showing all modifications proposed by the Supplier. The Supplier must provide an explanation as to why the modification is required. The Supplier’s willingness to accept the Master Agreement Terms and Conditions, with minor clarifications, shall be an affirmative factor in the evaluation of the Supplier’s proposal. Suppliers must submit any exceptions to the Commonwealth of Pennsylvania contract in their response and include any contracts, orders forms, and terms/conditions for which the Supplier requires signature.

I-7	Incurring Costs
Cheyney University is not liable for any costs or expenses incurred by suppliers in the preparation or submission of their proposals or for attendance at any conferences or meetings related to this RFP.


I-8	Prime Supplier/Subcontracting
Eligible Suppliers will be considered prime suppliers with respect to any work they are awarded.  Any use of subcontractors must be approved in writing by Cheyney University.  Prime suppliers are encouraged to solicit quotes from Minority and Women-Owned Business Enterprises when requiring subcontractors.

I-9	Economy of Preparation
Proposals should be prepared simply and economically, providing a straightforward, concise description of the supplier’s ability to meet the requirements of this RFP.

I-10	Disclosure of Proposal Contents
Suppliers’ proposals will become part of the contract award resulting from this RFP and are not, therefore, confidential. Cheyney University has the right to use any other concepts presented in any reply to this RFP. Selection or rejection of a proposal does not affect this right. Effective January 1, 2009, all responses to procurement opportunities are subject to Pennsylvania Right-to-Know Law, 65 P.S. §67.101 et seq., (Act 3 of 2008).  Refer to Section I-20 for additional information.

I-11	Addenda to the RFP
If it becomes necessary to revise any part of this RFP, addenda will be posted at Department of General Services (DGS) website www.emarketplace.state.pa.us
The information contained on this website is current and accurate. It is the Supplier’s responsibility to check this site periodically to obtain any changes to the solicitation. Suppliers must acknowledge all addenda in their proposal response. Suppliers who fail to submit current copies of the solicitation may be deemed non-responsive. Suppliers who do not have access to the Internet should notify the issuing office.

I-12	News Releases
News releases pertaining to this RFP may not be made without Cheyney University approval, and then only in coordination with the Issuing Office.

I-13	Response Date
	To be considered, proposals must be received by the issuing office on or before the due date listed in Section I-2 above. Electronic responses are acceptable. Faxed responses are not acceptable. Late submissions will not be accepted.

I-16	Proposals
To be considered, proposals must consist of a complete response using the format provided in Section III-3 of this RFP. Proposals must consist of a complete response to the requirements outlined herein and shall be submitted to the issuing office no later than the required submission date. No other distribution of proposals will be made by the Supplier. Proposal contents will become contractual obligations if and when a contract is executed. For this RFP, the proposal, as submitted, must remain valid during the entire solicitation, award, and contract finalization process. 

I-17	Cost Data
All cost data for the proposal shall be submitted as a separate document, apart from the Technical Proposal. Absolutely no pricing can appear anywhere in the Technical Proposal. Failure to meet this requirement will result in automatic disqualification of the proposal.

I-18	On-Site Presentation
	If necessary, suppliers who meet the initial qualification criteria may be required to make an onsite presentation. The outline for the material to be covered in the presentation will be provided to suppliers. All suppliers who are invited to make a presentation will be given the same outline to ensure that the presentations are consistent. All presentations will be held at the same location and each supplier shall be allowed the same amount of time for their presentation. All costs associated by such presentations will be borne by the supplier. 

I-19	Supplier Responsibility Program
Suppliers must certify that they are not currently under suspension or debarment by the Commonwealth of Pennsylvania, any other state, or the federal government to the best to their knowledge. Additionally, suppliers must certify that they are not tax delinquent with either the Pennsylvania Department of Revenue or the Pennsylvania Department of Labor and Industry to the best of their knowledge. Suppliers must acknowledge that if they are currently under suspension or debarment, or if they owe delinquent taxes, their proposal may not be accepted or considered. Suppliers will certify to all of the above upon submittal of their proposal. 

I-20	Open Records
	Please be advised that effective January 1, 2009 all responses to procurement opportunities are subject to the Pennsylvania Right-to-Know Law, 65 P.S. §67.101 et seq., (Act 3 of 2008).  The Right-to-Know Law permits any requestor to inspect and/or copy any record prepared and maintained or received in the course of the operation of a public office or agency that is not subject to the enumerated exceptions under the law.  If your response to this procurement opportunity contains a trade secret or confidential proprietary information, you should include with your response a separate signed written statement to that effect.  Should your response become the subject of a Pennsylvania Right-to-Know Law request, you will be notified by the procurement office to identify all trade secrets or confidential and proprietary information that is included in your response. The State System will then determine whether the claimed trade secret or confidential and proprietary information is subject to disclosure.

I-21	Contract Award

A. Cheyney University reserves the right to (a) award a single contract for all services, or (b) not award a contract. Contract negotiations will be pursued with a subset of compliant respondents whose proposals best meet financial, contractual, and technical and support requirements for Cheyney University.  Negotiations will be opened with firms of lower preference (one at a time, in order of preference) only if a fair and reasonable set of fees/billable rates and/or agreement of final contract terms and conditions cannot be established with the firm of higher preference.

B. Contract negotiations will be pursued with a subset of compliant respondents whose proposals best meet financial, contractual, and technical and support requirements for Cheyney University.

C. This RFP shall not result in an exclusive rights contract.  The right of multi-university use of any contract resulting from this RFP does not provide a guarantee of multiple site/entity use, nor does it provide exclusive rights to the selected supplier.
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II-1	CHEYNEY UNIVERSITY Fact Sheet

Cheyney University Fast Facts


II-2	CHEYNEY UNIVERSITY Strategic Direction
	
	Cheyney University Strategic Plan – Pathways to Excellence
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III-1	PROJECT IDENTIFICATION 
Project Title: 		Facilities Assessment of Leslie Pinckney Hill Library
Project Location: 	Leslie Pinckney Hill Library
			Cheyney University
			1837 University Circle
			P.O. Box 200
			Cheyney, Pennsylvania 19319-0200


A. PROJECT PURPOSE
Project Purpose: The project purpose is to procure the services of a professional consultant(s) to inspect, assess and evaluate the major building systems and components of the Leslie Pinckney Hill Library facility. The building systems and components include and may not be limited to, Roof System(s), Building Exterior/Envelop, Building Foundation(s), Electrical System(s), Mechanical System(s), Plumbing System(s), Fire Alarm System(s), Security/Alarm System(s), Information Technology Network System(s), Building Grounds and Site.

B. FACILITY BACKGROUND
The Leslie Pinckney Hill Library was built in 1974 to augment the educational programs at Cheyney University. The existing layout and facility systems are functional, but dated. Through the years, maintenance, upgrades, and replacements to the facility’s major components and infra-structure systems have taken place. The Long Range Facility Plan for the library is to upgrade the facility including the operating systems, building envelope, and interior amenities. The initial phase of the Leslie Pinckney Hill Library Long Range Facility Plan is to have a comprehensive facility assessment completed to determine the conditions of the facility’s components and the feasibility of any required or proposed improvements. The Final Facility Assessment Report will be used as a basis for developing a capital budget for the Leslie Pinckney Hill Library Long Range Facility Plan.

III-2	PROJECT DESCRIPTION/SCOPE OF WORK 
Consultant(s) will provide the technical personnel and resources to inspect, assess and evaluate the condition of the building and facility infrastructure systems and components. Each system and component will be evaluated and assessed for operating conditions and capacities, wear and tear, analysis for sustainability, and determinations for maintenance, repair and/or replacement recommendations. Consultant(s) will provide and submit a detailed report outlining the results of the inspection assessment and evaluation activities that were completed.
 FACILITY SYSTEMS AND COMPONENTS
A: ROOF SYSTEM(S)
B: BUILDING EXTERIOR/ENVELOPE
C: BUILDING FOUNDATION(S)
D: ELECTRICAL SYSTEM(S)
E: MECHANICAL SYSTEM(S)
F: PLUMBING SYSTEM(S)
G: FIRE ALARM SYSTEM(S)
H: SECURITY/ALARM SYSTEM(S)
I: INFORMATION TECHNOLOGY NETWORK SYSTEM(S)
J: BUILDING GROUNDS and SITE

FACILITY ASSESSMENT, INSPECTION, EVALUATION REQUIREMENTS
Roof System(s): Consultant(s) should inspect and assess the conditions of the existing roof system for wear, tear and deterioration. Evaluate and determine if roof conditions will require detailed maintenance repair and/or replacement. Inspect and assess the various components of the roof system to include and not be limited to, wearing surface condition, seams, joints, cants, crickets and termination bars, where and if applicable. Inspect any and all roof dunnage and penetrations that impact the roof conditions.

Building Exterior/Envelope: Consultant(s) should inspect and assess the exterior building/facility envelope and components for wear, tear and deterioration. Inspect the condition of window units, doors, access/entry locations, exterior building façade/surface conditions. Determine the presence and evidence of conditions that may reveal the following, 
· Surface/Structural Cracking
· Water Penetration 
· Facade Deterioration


Building Foundation(s): Consultant(s) should inspect the exterior surface of the foundation walls, columns, and other foundation components where and if applicable. Inspect the surface condition for visible cracks, abnormalities and/or defects. Document the findings and provide any recommendation(s) for repair and/or upgrade. A visual-only assessment is required for this RFP. Consultant is to provide a recommendation for additional inspections and assessments if the condition is applicable.

Electrical System(s): Consultant(s) should inspect, assess and evaluate the building’s electrical system and components. Inspect the condition of the main distribution panel (MDP); sub-panel(s), electrical meter(s), Determine the electrical capacity and compliance of the system(s) meet industry standards, municipal, local and federal requirements. Provide recommendation(s) for the electrical system maintenance, repairs, and replacements to comply with the required standards and regulations.

Mechanical System(s): Consultant(s) should inspect, assess, and evaluate the condition of the building’s mechanical system(s). The system components may include and not be limited to, heating units, air handling units, air conditioning units, chiller unit(s) hot water heating tanks and components, piping, valves, gauges, VFDs, controls, insulation. Inspect the components for operating condition, wear, and tear, and deterioration. Determined the mechanical system is operating per the industry standards, municipal, local, and federal requirements. Provide recommendations for any maintenance, repair and/or replacements to the mechanical system to comply with the required standards and regulations. 

Plumbing System(s): Consultant(s) should inspect, assess and evaluate the condition of the building’s plumbing system(s). The system(s) and its components may include and not be limited to,
· Domestic Water System
· Heating Hot Water System
· Fire Pump System
· Sprinkler System
The system(s) components may include and not be limited to valves, shut-off valves, major fittings, joints, connections, control valves, controls, monitors, gauges. Assess, inspect and evaluate the components for operating condition, wear, and tear, and deterioration. Determine the plumbing system and the components are operating per the industry standards, municipal, local, and federal requirements. Provide recommendations for any maintenance, repair, and/or replacements to the plumbing system(s) to comply with the required standards and regulations.

Fire Alarm System(s): Consultant should provide certified personnel and resources to inspect, assess and evaluate the existing operating condition of the building’s fire alarm system(s) and components. Include any testing procedures that are required to verify if the system is in compliance with industry standards, municipal, local, and federal requirements. Provide recommendations for any maintenance, repair, and/or replacements to the fire alarm system to comply with the required standards and regulations.

Security/Alarm System(s): Consultant(s) should provide the certified personnel and resources to inspect, assess and evaluate the existing operating condition of the building security system(s) and components. Include any testing procedures that are required to verify if the system is in compliance with industry standards, municipal, local and federal requirements. Provide recommendations for any maintenance, repair, and/or replacements to the security/alarm system to comply with the required standards and regulations.
Information Technology Network System(s): Consultant(s) should provide the certified personnel and resources to inspect, assess and evaluate the existing operating condition of the building’s computer network system. Determine the feasibility of the existing Local Area Network (LAN) and/or Wide Area Network (WAN) connections for upgrades and compliance to industry standards. Provide recommendations for any upgrades, and replacements to the existing system. Upgrades may include and not be limited to hardware changes, software additions and changes, network server(s) and mainframe.

Building Grounds and Site: Consultant(s) will inspect, and assess the condition of the immediate and adjacent grounds and site components of the building facility. The immediate and adjacent grounds and site components may include and not be limited to, sidewalks, pathways, ramps, and parking areas. 

FINAL FACILITY ASSESSMENT / RECOMMENDATIONS REPORT
The Consultant(s) will provide a Final Facilities Assessment Report for the Leslie Pinckney Hill Library to Cheyney University. The report will be inclusive and provide a detailed assessment of the existing condition of the major infrastructure systems and components of the building facility as indicated in this RFP. The report should include any documentation, graphs, charts, and photos to support the conditions, findings and recommendations associated with the assessment of the system(s) and its components. Consultant(s) should include in the report an estimate cost breakdown for any recommended repair and/or replacement of the system(s) and/or components that are documented in the report. The Consultant shall submit six (6) hard copies of the report and one (1) PDF copy on a CD to the Cheyney University to the address listed at the end of this document. 

III-3 COST PROPOSAL FOR CONSULTING SERVICES
The Consultant shall submit a cost proposal for the inspection, assessment and evaluation services using the format indicated below. The Cost Proposal will include the total number of hours required to perform the inspection and assessment and evaluation service of each of the building infrastructure system(s) and components indicated in this RFP. The Cost Proposal will include the total cost of the inspection, assessment and inspection service for each of the building infrastructure system(s) and components indicated in this RFP. The Consultant will submit the cost proposal in a separate seal envelope, along with the technical proposal document.



Cost Proposal Breakdown Format
	BUILDING SYSTEM/COMPONENT(S)
	NUMBER of HOURS
REQUIRED
	TOTAL COST of
ASSESSMENT

	Roof System(s)
	
	

	Building Exterior/Envelope
	
	

	Building Foundation(s)
	
	

	Electrical System(s)
	
	

	Mechanical System(3)
	
	

	Plumbing System(s)
	
	

	Fire Alarm System(s)
	
	

	Security/Alarm System(s)
	
	

	Information Technology
	
	

	Building Grounds and Site
	
	

	TOTALS
	
	



III-4 SUPPLEMENTAL INFORMATION/RECOMMENDATIONS
Consultant(s) should provide recommendations to Cheyney University for any additional requirements for maintenance, repairs and/or replacement to the system and components as identified during the inspection and assessment processes.
The Consultant(s) recommendations that are indicated in the final report are not intended to limit innovative service delivery of the Consultant. Cheyney University will consider alternatives and options, if the proposed alternatives and options are within the budget limitations, meets the objectives for the project, and results in an improved outcome. Cheyney University must approve all proposed alternatives, options and changes in the Statement of Work.

III-5 PLACE OF PERFORMANCE
Consultant’s address and place of business
Consultant shall perform the work at other locations or workplaces as required to complete the Statement of Work.

III-6 PERIOD OF PERFORMANCE
Cheyney University expects to award a contract and issue a Notice to Proceed on the __TBD__ Day of ____TBD_____, 2015
Cheyney University will allow thirty (30) total business days to review the Consultant’s proposal for the professional services outlined in the RFP document, inclusive of all the requirements for each infrastructure system(s) and component(s) specified in the Project Description / Scope of Work.

III-7 SECURUTY AND CONFIDENTIALITY
The Consultant and consultant personnel must comply with the following security and disclosure requirements.
· Background investigation required at Consultant’s expense
III-8 PRICING
The Consultant shall provide a fee for the required services for each phase using the format indicated in Section III-3 to the Request for Proposal document issued by Cheyney University’s Contracting Officer.
The Consultant will describe how they will structure a team, approach to manage and accomplish the work, and list the professional experience of the team members.
List the experience and certifications required for the project (e.g., LEED Certifications, CFM, Commissioning Accreditations, Inspection(s) Certifications, System Certifications)

III-9 SELECTION / EVALUATION CRITERIA
The consultant will be evaluated on a “Best Value” basis, considering the proposed project approach, demonstrated understanding of the project’s requirement and relevance of the company’s and past experience of key personnel.

Consultant’s Proposal Submittal
The consultant offer shall provide the information in the following sequence and format unless otherwise directed by Cheyney University’s Contracting Officer.

· Company Name, Address, Primary Point of Contact name, telephone number and email address. Include the RFP number.
· Provide an overall history of the consultant’s business, including date founded, current employees, NAICS Code and DUNN Number
· Provide a list of similar projects and/or contracts completed in the last five years.
· Provide a Project Understanding and Approach statement: Based on the RFP/Solicitation, describe the approach the consultant will take to complete the project.
· Provide Resumes of the key personnel who will be involved in the project.
· Provide Pricing: Use and submit the pricing sheet in the format indicated and/or the Cost Proposal Breakdown sheet that is provided in Section III-3.
· Provide any exclusions and conditions and alternates to the pricing.

The technical proposal & flash drive and cost proposal & flash drive shall be submitted separately in two sealed envelopes and delivered to the following contact and address indicated below:


Lynnette Scott
Purchasing Agent II-Contracts
Cheyney University
1837 University Circle
Cheyney, PA  19319

Reference RFP # CU2015-028 on all correspondence

III-10   ATTACHMENTS:
· Cheyney University Request for Proposal
· (APPENDIX A) Cheyney University Standard Agreement / Blueback Contract 
· (APPENDIX B) Copy of Leslie Pinckney Hill Library Floor Plans (Main Level, Upper Level, Lower Level) via Drop Box File.
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